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Hindu College, Amritsar

Internal Quality Assurance Cell
Strategic Plan and Deployment

Learning Plan

2022-2026
S.No. | Plan Target Action
| NAAC To get A Grade in NAAC and Strive 1. SSR Preparation
for excellence in higher education 2. lIQA Submission
2 NIRF Ranking | Participated in NIRF Ranking I. Student outcomes improvement
Improvement in ranking 2. Placements Quality
Improvement
3. Research Publications
3 Teaching and 1. Development of smart class rooms 1. Adherence to the Academic

and skill-based learning

2. Use of more LCD and laptops in
teaching and learning

3.Extensive use of online Teaching
and Learning resources

4. More MoUs for Student Exchange
Programmes

5. Use of ICT in teaching with special

reference to use of e-resources.

Calendar
2. Daily Record of teaching-
learning activities

3. Practice Qutcome Based

Education with more emphasis on
course outcome and programme
specific outcomes.

4. Use of different pedagogies for
teaching- models/charts/posters

Curriculum

Improvement

1. Curriculum Improvement as per the
industry needs and suggestions given
by academic council Meetings.

2. Introduction of new Add on
Courses and Skill Enhancement

Courses

1. Skill enhancement Courses in
the curriculum which will
enhance experiential learning

2. Promotion of project based
learning and field studies for

undergraduate programmes

Attract Funds
for Research

Projects

. All departments needs apply for
research proposals. And identify the

sources for getting funding

Applying more funded research

projects proposals.

To increase the

pass percentage

Incremental improvement of 5% every

year

All departments have planned for

improvement.

Placements

Quality

. To target for only Annual salary

package 3 lakhs and above placement

A strategic plan has been prepared

on the targeted points.
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S.No. | Plan Target Action
Improvement drives
2. To enhance the Technical skills in
students
3. Professional Communication Skills
8 | Green Audit 1. Procedure for Green Audit I. Implement Green Initiatives
2. Activities under Green Campus 2. Promote culture of use of less
3. Plastic free campus paper and shift towards e-
governance
3. Rejuvenate botanical garden
and work towards its restoration
4. Develop waste management
system
9 Enhance I. Invite Industry experts for MoU’s streamline process
Engagement motivating students and provide initiated and a committee
with Society practical knowledge constituted.
and Industry 2. Strengthen Campus placement and
Interaction Plan | training facility by making more
industry linkages
3. Promote student to work on real
projects for industries
10 | Enhance | .More interactions with alumni More interactive sessions and also
Alumni 2. Invite suggestions and support from | include senior alumni in
engagement illustrious alumni for academic IQAC/Academic council as
enhancements members
3. Raise funds from alumni association
for creating/ adding physical
infrastructure
11 Infrastructural I.Improvement in infrastructural Enhance 1T infrastructure in the
Facilities Practices campus and the departments. As

2. Provisions for wi-fi enabled network
3. Add new computers especially for

academic purposes

per the needs of the

department/Institute immediately
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